| ’ Environmental KPIs - Traffic Light Summary

This document presents a simple,public-friendly traffic-light framework for key
environmental performance indicators (KPIs). Green indicates strong performance, amber
indicates moderate or stable performance, and red indicates under-performance requiring

action.

TCS Environmental Performance 2025 Year on year results

1. CO2 Emissions (Absolute and Year-on-Year Change)

@ Green: Absolute emissions reduced by 5% or more year-on-year and on track with long-term targets.

2. Energy Use per Unit of Output (Energy Intensity)

@ Green: Energy intensity improves by 3% or more year-on-year.

3. Percentage of Renewable Energy

@ Green: 75% or more renewable energy, or an improvement of at least 10 percentage points year-on-year.

4. Water Consumption

@ Green: Total water use reduced by 5% or more year-on-year.

5. Waste Diverted from Landfill

@ Green: 90% or more of waste diverted from landfill.

Key Indicator:

‘ Strong performance

Moderate/stable

‘ Under performance/requires action




Environmental KPIs — Traffic Light Summary

This document presents a simple,public-friendly traffic-light framework for key
environmental performance indicators (KPIs). Green indicates strong performance, amber
indicates moderate or stable performance, and red indicates under-performance requiring
action.

1. CO:2 Emissions (Absolute and Year-on-Year Change)

[l Green: Absolute emissions reduced by 5% or more year-on-year and on track
with long-term targets.

O Amber: Change between a 4% reduction and a 2% increase year-on-year.

[0 Red: Absolute emissions increased by more than 2% year-on-year.

2. Energy Use per Unit of Output (Energy Intensity)

0 Green: Energy intesnsity improves by 3% or more year-on-year.
[l

O

Amber: Change between 2% improvement and 2% decline.
Red: Energy intesnsity worsens by more than 2% year-on-year.

3. Percentage of Renewable Energy

[0 Green: 75% or more renewable energy, or an improvement of at least 10 percentage
points year-on-yeatr.

[0 Amber: Between 40% and 74% renewable energy.

0 Red: Less than 40% renewable energy.

4. Water Consumption

U Green: Total water use reduced by 5% or more year-on-year.

[0 Amber: Change between a 4% reduction and a 3% increase.

0 Red: Water consumption increased by more than 3% year-on-year without
exceptional cause.

5. Waste Diverted from Landfill

0 Green: 90% or more of waste diverted from landfill.

U Amber: Between 70% and 89% of waste diverted from landfill.
0 Red: Less than 70% of waste diverted from landfill.
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